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Thank you for inquiring about RE/MAX Prestige Relocation Ser-
vices. Our first office opened in 2000 and since then we have slowly
and consistently grown to become the strongest and most competi-
tive real estate firm in the area. We are the third largest real estate
firm in the state with 13 offices and more than 250 agents throughout
Massachusetts and New Hampshire. We attribute this success to the
quality and dedication of our agents.

At RE/MAX Prestige, we demonstrate our commitment to our Reloca-
tion Division and our relocation partners by offering the best technolo-
gy, hands on training and mentorship of relocation agents, successful
file management and reporting, and ongoing feedback to all parties.
We understand the dynamics of clients that are relocating. Not only
do they need fastidious support through their home buying or selling
process, but so do all of the parties involved in the transaction. We
understand better than anyone that communication is key.

Our minimum standard is excellence. To achieve this goal our firm
demands that every team member give it their all. We require that
each of our relocation agents participate in on-going training. As well,
our relocation director and staff handle the ongoing follow up with the
agent so you never have to question where in the process the client
stands. If you believe that by surrounding yourself by the best team
means a smooth and hassle free relocation for the client and for your
team, then your decision is easy, RE/MAX Prestige.

- The Relocation Team at RE/MAX Prestige
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John Downey Karen Earnest

Chief Evangelist Relocation Director
Contact: (978) 689-2880 _ Cellular: (978) 448-8288
Email JDowney@remaxprestige.com Email KEarnest@remaxprestige.com

Doris O’Keefe Dan Levine
Talent Acquisition - Relo Division Innovation & Technology Officer
Cellular: (617) 512-7252 Cellular: (508) 688-5291
Email DOkeefe@remaxprestige.com Email DLevine@remaxprestige.com

Andrew F. Armata Stacey Alcorn
President/Dir Corporate Evolution Vice President/Talent Acquisition
Cellular: (978) 479-4053 Cellular: (978) 479-4053
Email AArmata@remaxprestige.com Email: SAlcorn@remaxprestige.com
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These are just some of the companies we continue to have great relationships
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COUNTRIES OF RE/MAX

REAL ESTATE REVOLUTION
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Every client is unique and special in theirownway . We
cater our program to best fit their needs. Here is just a

sample of how we help our relocating buyers and sel lers.
Buyers:
Sellers:
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We are not about quantity of agents...
we are about quality of team members.
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This is just a sampling of our
markets. For specific towns
please contact our Relocation

Department.




Great agents thrive when they have constant opportunity
to learn. Every month new classes are introduced giving
our agents the ability to find innovative ways to remain
competitive in the marketplace. Agents eligible to work in our
Relocation Division participate in mandatory ongoing training
modules which cater to the needs of our relocation clients and
partners.

Understanding the Needs of Relo Clients
Paperwork Performance 101 - Understanding Relo Paperwork
Certified Distressed Properties in Relocation
The Who, What, When & Where of Relocation Business
Town & City Tour Basics
Emotional Engagement with Clients
Creating Video Tours for Out of Town Clients
How to Negotiate in a Tough Market
Relocation Mindset - Understanding the Needs of Your Client
Business Planning Basics




Our agents participate in other types of trainiagvall, beyond
the scope of relocation. For example, every Fridayning at 9:30
RE/MAX Prestige hosts an On Demand training forumrtesy of

RE/MAX University. We send a list of upcoming traig events

every two weeks. The programs are played on ouMRE/

University ROKU Boxes which are located in the SIT@ining
Facility at RE/MAX in Dracut and our Training Conéace Room

in East Longmeadow and Northborough.

Topics Include:
Prospecting & Marketing
Building Teams
Distressed Properties
Improving listing conversions
Buyer Presentations that Sizzle

Top Agent Interviews
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RE/MAX represents approximately 99% of all national
real estate advertising. Why is this important? Bec ause all
RE/MAX national advertising leads consumers to REMA  X.com,
one of the most highly travelled real estate websit  es in the
world. That means maximum exposure for our sellers and
maximum search capabilities for our buyers.




Over 2 million visitors per month visit REMAX.com
making the 2nd most highly traveled real estate
website just under Realtor.com. Imagine how
powerful that is to your potential sellers. Imagine
how powerful that is to you.

Through RE/MAX LeadStreet all leads from
REMAX.com are driven directly to the listing agents
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The most lucrative way in which we help our
sellers is by ensuring that the listing agent re-
ceives the inquiries on the home. Every sign, ad-
vertising, and personal marketing call goes to the
listing agent...since it's the listing agent that h as
the most knowledge about the property to handle
inquiries from potential buyers.




Monthly RE/MAX Prestige Sales Rally

Once a month our meetings are at the Tewksbury Holiday
In, Northborough Office and Wilbraham Office. They are in-
formative and educational. We bring up to date information

about the market. We bring interesting speakers.
We educate all of our agents on the most sophisticated
technology.

Have you ever been surrounded by more then 250 of the
most positive, ambitious, skilled real estate agents in the
world? The answer is NO unless you've been to the
RE/MAX Prestige monthly sales rally. Stop by sometime.
You would be amazed by what you find!




In a challenging market, it's extremely
important that agents understand how to market
themselves and market their listings. RE/MAX
Prestige is at the forefront of marketing expertise

There are more than 2900 customized marketing
materials available to all RE/MAX associates on
RE/MAX Design Center.




The Marketing Team at RE/MAX Prestige is
unbelievable. That coupled with an in house
Virtual Office Website which stores hundreds of
flyers, brochures, buyer presentations, seller
presentations, and more, puts our agents in a
position of competitive power.




WE BELIEVE IN MIRACLES

In 2010, RE/MAX Prestige agents contributed $8300 to Children's

Miracle Network and $2610 to the Susan G. Komen Foundation
and we mailed out more than 180 honor cards to buyers and

sellers. Furthermore, we provided Thanksgiving dinners to 200

local DSS families ... and provided holiday gifts for 75 families. This
is in addition to the many charity sponsorships we participated in
throughout the year, including 16 RE/MAX Prestige hot air balloon
events which raised approximately $7500 for other local charities,
as well as the Walk for Tony event which raised more then $5000

for The American Cancer Society.

As Realtors we are the pillars of our community. Our company was
founded on a commitment to give back to those whom we serve. We
leverage the RE/MAX name and the balloon to raise money for those

in need and we insist that our agents volunteer their time, energy,
and expertise to make our towns and neighborhoods better.




SOLD FOR A CURE

In 2009, RE/MAX became a National Sponsor of the Su san G.
Komen Race for the Cure® series after six years as  co-sponsor of
the Breast Cancer Survivor Recognition Program at each Race for

the Cure in North America.

The enduring "RE/MAX Racing for Life®" slogan and a new level
of sponsorship reflect the RE/MAX commitment to the breast
cancer movement and Premier Community Citizenship.
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Children's Miracle Network and RE/MAX are joined by their desire to pro-
vide local community hospitals with modern tools and information. Since
RE/MAX became the exclusive real estate sponsor of Children’s Miracle
Network in 1992, RE/MAX Associates have raised over $100 million for

the cause. Founded in 1983, Children's Miracle Network generates health
care funds and awareness programs to benefit children. The nonprofit
organization's 170 participating hospitals across North America help 17
million children annually. RE/MAX Sales Associates support Children's

Miracle Network in a variety of ways, including:

Pledging a contribution derived from each transaction involving a
RE/MAX Miracle Home®.
Staging fundraising events - from local golf tournaments to parking-lot
flea markets.
Donating lifesaving equipment, such as incubators, and
sponsoring hospital projects, such as playground construction.

Donations from RE/MAX agents are unique in that a majority of them are
the direct result of agents' hard work rather than solicited from customers.

The RE/MAX Miracle Home® Program

The Miracle Home® Program, exclusive to RE/MAX Associates, allows agents

to donate a portion of each transaction to Children's Miracle Network. The part-

nership underscores Sales Associates’ involvement in the communities where
they live and serve.




The Minimum Standard

RE/MAX Prestige is a company in which we are all proud to be
members. This organization was built on a solid foundation of good,
honest, driven, career real estate agents who had a dream and an
interest in working as a team to help each other thrive and to provide
unequaled service to families making the biggest move of their lives.

There is a famous quote which says, “If you love what you do, you will
never work a day in your life.” We are fortunate in that we have fostered
a culture where not one team member comes to work. We simply love
what we do and we all come to ensure that the dream of homeownership
is within the grasp of every single person in our community. That's the
mission of RE/MAX Prestige... that's who we are and that is why our

minimum standard is excellence.

We look forward to building a long lasting relocation relationship with you.

Andrew Armata & Stacey Alcorn

Andrew F. Armata Stacey Alcorn
President/Dir Corporate Evolution Vice President/Talent Acquisition
Cellular: (978) 479-4053 Cellular: (978) 479-4053
Email AArmata@remaxprestige.com Email: SAlcorn@remaxprestige.com

For an unbiased opinion of the culture, support, te chnology,
training, or anything at all, we encourage youto ¢  ontact any
of our team members. They are our biggest advocate  s.




